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Goulburn Broken Regional Catchment Strategy
Monitoring, Evaluation, Reporting and Learning Plan Consultants Project Brief

Introduction

The Goulburn Broken Catchment Management Authority (CMA) is seeking to appoint an individual(s) and/or
organisation(s) with recognised and proven skills in the provision of professional services for the development of a
monitoring, evaluation, reporting and learning (MERL) plan for the draft Goulburn Broken Regional Catchment
Strategy (RCS) 2021-27; and review how the Goulburn Broken CMA can better embed the Goulburn Broken RCS into
internal processes.

Background

The draft Goulburn Broken RCS is the overarching six-year strategic plan that guides actions to improve and protect
natural resources (biodiversity, land, and water) in the catchment, including community capacity and engagement. It
is an ambitious strategy and describes the urgent and large-scale change require to improve the catchment’s natural
resources and mitigate climate change.

The strategy is for all organisations, groups and individuals contributing to the catchment’s NRM. A resilience
approach underpins the strategy and focuses on how we can increase the capacity of the catchment to cope with
change and evolve positively.

The Goulburn Broken CMA is responsible for coordinating and monitoring the strategy under Victorian Government
legislation (the Catchment and Land Protection Act 1994). The strategy is available online at
https://goulburnbroken.rcs.vic.gov.au/. The draft strategy is currently with the Victorian Government awaiting
Ministerial endorsement.

As part of the renewal of the strategy, evaluation timeframes, depth and frequency have been determined for the
strategy, refer to Appendix 1. In addition, a consistent outcome framework with indicators has been developed
across Victorian CMAs, see Appendix 2.

Purpose

This project brief requests the submission of a proposal to undertake the development of a MERL plan to understand
the value and monitor implementation of the draft Goulburn Broken RCS and identify opportunities to embed the
Goulburn Broken RCS in Goulburn Broken CMA processes.

Objectives
The objective of this project is to develop a MERL plan that:
1. Monitors and evaluates the effectiveness of the draft Goulburn Broken RCS at influencing and directing
natural resource management in the Goulburn Broken Catchment.
2. Monitors and evaluates implementation of the draft Goulburn Broken RCS, including medium-term
outcomes and catchment condition.
3. Identifies processes to strengthen the influence, integration and alignment of the draft Goulburn Broken RCS
in Goulburn Broken CMA activities and decision-making.

Scope of works and methodology
The scope of work and project methodology will be refined based on the responses to this request for services. As a
minimum the project should include the below and all activities should be based on a resilience approach:

Objective 1 — Understanding the value of the draft Goulburn Broken RCS (15%)

o Develop key evaluation questions, data, and indicators to be monitored during the life of the strategy to
evaluate the strategy’s effectiveness at influencing and directing natural resource management in the
Goulburn Broken Catchment.

e Determine how the above will be implemented, including monitoring methodologies and timeframes.

e This objective closely links to Objective 2 below.


https://goulburnbroken.rcs.vic.gov.au/
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Objective 2 — Monitoring and evaluating implementation of the draft Goulburn Broken RCS (70% of time
allocation)

o Development of a MERL plan for the implementation of the draft Goulburn Broken RCS, including medium-
term outcomes and catchment condition that enables continuous, deep learning.

e Develop a program logic and assumptions as part of the MERL plan.

o |dentify key evaluation questions, data, and indicators to be monitored during the life of the strategy to track
progress and reveal learnings.

e Determine how the MERL plan will be implemented, including monitoring methodologies, how we collect
data, how tipping points might be considered, communicate learnings, timeframes (short- and long-term
indicators), contribution to state-wide outcomes framework, and annual catchment condition reporting;

e Investigate options for joint monitoring and reporting with other agencies, to share knowledge and drive
change.

e Consider environmental accounting as a method to report and track change in catchment condition.

e Review the Goulburn Broken CMA Annual Report long-term scorecard to reflect the findings from the
Goulburn Broken RCS MERL plan.

Note — All of the above activities should be in line with the Goulburn Broken RCS evaluation and reporting
timeframes (Appendix 1) and state-wide outcomes framework (Appendix 2) documented in the draft Goulburn
Broken RCS.

Objective 3 — Identify opportunities to embed the Goulburn Broken RCS in Goulburn Broken CMA processes (15%
of time allocation)

e Provide recommendations of new processes and/or improvements the Goulburn Broken CMA could adopt to
strengthen the influence, integration and alignment of the Goulburn Broken RCS in CMA activities and
decision making.

e Processes and improvements should be practical, high-impact and innovative, and not increase
administration burdens.

Role of consultant

The consultant shall be responsible for the complete development of the MERL Plan, including the recommendations
of new processes/improvements the Goulburn Broken CMA should adopt to strengthen the influence, integration,
and alignment of the Goulburn Broken RCS. These will be presented to the Goulburn Broken CMA in the form of a
report, which may include spreadsheets or other supporting documents.

Consultation & Community Engagement

Who will be consulted in the project:
e ‘Owners’ of complementary, additional information and data sources as identified by the consultant
e Goulburn Broken CMA staff
e Other individuals as identified by the consultant.

Background information

e Goulburn Broken RCS - https://goulburnbroken.rcs.vic.gov.au/

e  Goulburn Broken Regional Catchment Strategy Outcomes Framework - GB-RCS-Outcomes-Framework.pdf

e The wayfinder guide — Learning your way forward - Wayfinder Learning your way forward - Wayfinder.

e Developing and using program logic in natural resource management, Australian Government - DEVELOPING
AND USING PROGRAM LOGIC IN NATURAL RESOURCE MANAGEMENT user guide (realkm.com)

e NRM MERI Framework, Australian Government - NRM MERI framework: Australian Government natural
resource management monitoring, evaluation, reporting and improvement framework - NRM knowledge
online

Project briefing sessions
In addition to the background information above, project briefing sessions are recommended for applicants prior to
the closing date. Contact Ashley Rogers on ashleyr@gbcma.vic.gov.au or 0488 196 216 to arrange a briefing session.

Project Outputs & Timelines


https://goulburnbroken.rcs.vic.gov.au/wp-content/uploads/sites/6/2021/09/GB-RCS-Outcomes-Framework.pdf
https://goulburnbroken.rcs.vic.gov.au/
https://goulburnbroken.rcs.vic.gov.au/wp-content/uploads/sites/6/2021/09/GB-RCS-Outcomes-Framework.pdf
https://wayfinder.earth/the-wayfinder-guide/learning-your-way-forward/
https://realkm.com/wp-content/uploads/2020/11/Developing_and_Using_Program_Logic_User_Guide.pdf
https://realkm.com/wp-content/uploads/2020/11/Developing_and_Using_Program_Logic_User_Guide.pdf
http://nrmonline.nrm.gov.au/catalog/mql:2338
http://nrmonline.nrm.gov.au/catalog/mql:2338
http://nrmonline.nrm.gov.au/catalog/mql:2338
mailto:ashleyr@gbcma.vic.gov.au
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Output Output Description Timeline
Number
1 Project initiation meeting Feb/March 2022
Information gathering, consultation with CMA staff and preparation of draft March - April
report 2022
3 Presentation of draft report to CMA April 2022
Meeting with CMA staff to discuss the draft report, including to socialise and .
3 . April 2022
test findings and proposed plans.
4 Final Report as per feedback from CMA. Aprll/ze;zrlzy May

Financial payments will be made in-line with outputs listed above.

Project Management and Governance
This project will be managed by the Goulburn Broken CMA. Ashley Rogers will be the primary client representative,
with all queries, correspondence, and reports to be directed to her.

Indicative Budget

A budget of approximately $45,000 (excluding GST) has been allocated for the completion of the project. A payment
schedule will be negotiated with the successful consultant in-line with project milestones/outputs. Invoices to be
made out to the Goulburn Broken CMA.

Proposal assessment
The Goulburn Broken will be seeking project proposals/quotations from at least 3 individuals / organisations.

Proposals will be assessed by the Goulburn Broken CMA staff and successful individual / organisations endorsed by
the CEO based on the following evaluation criteria and weighting to be used to assess the proposals:

Technical skills 25%
Understanding of services required 20%
Methodology 20%
Relevant experience —including evaluation of natural resource management programs 20%
Price 15%

Proposals shall remain valid for acceptance for two calendar months after the date of submission. The Goulburn
Broken CMA reserves the sole right to accept or reject any proposals, and no correspondence will be entered into
regarding the unsuccessful proposals.

All work undertaken by individuals/organisations in the preparation of their proposals shall be entirely at their cost.
Goulburn Broken CMA shall not be held liable for any costs incurred by individuals / organisations in the preparation
of proposals. All individuals / organisations that submit proposals will receive written notification of the final
selection decision, and individual debriefing sessions for unsuccessful individuals / organisations will be available
upon request.

All proposal should include:
e Anunderstanding of the services required
e Skills, experience, and capability to perform the services
e Proposed methodology
e Description of the proposed team and their experience
e Two relevant referees

Lodgement of project proposal
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Project proposals/quotations should be sent via email to ashleyr@gbcma.vic.gov.au by 5pm Thursday 10 March
2022.

Confidentiality
The Goulburn Broken undertakes to treat all information received in proposals as strictly confidential and
commercial in confidence. For further information refer to Attachment 1.

Terms of engagement

The terms of engagement will be the Goulburn Broken Catchment Management Authority’s standard conditions of
engagement as specified in the contract template (Attachment 1).

The successful consultant must follow the Victorian Government’s Procurement — Supplier Code of Conduct
(Attachment 2).

This brief and the consultant’s proposal will form part of the contract documentation.

Any contract awarded or entered into by the Goulburn Broken Catchment Management Authority with any other
person or corporation shall be on the basis that all outputs produced directly or indirectly from the work or services
the subject of the contract shall become and remain the sole property and copyright of the Goulburn Broken
Catchment Management Authority and shall be freely available for the Goulburn Broken Catchment Management
Authority to use in its absolute discretion in any of its projects or works, reporting requirements and/or as the basis
for follow-on consultancies. All such outputs shall be provided to the Goulburn Broken Catchment Management
Authority by the contractor in such forms or formats as the Goulburn Broken Catchment Management Authority
shall reasonably require and without fetter or restriction by password or code or otherwise. The consultant and
partner organisations will be able to access and publish all data following approval by the Authority.

Complaints about this request for quote

Any complaint about this Project Brief or the Request for Quote Process must be submitted in writing to the Project
Coordinator (Ashley Rogers — ashleyr@gbcma.vic.gov.au) immediately upon the cause of the complaint arising or
becoming known to the applicant. The written complaint must set out:

(a) the basis for the complaint (specifying the issues involved);

(b) how the subject of the complaint (and the specific issues) affects the person or organisation making the
complaint;

(c) any relevant background information; and

(d) the outcome desired by the person or organisation making the complaint.

Any complaint submitted to the Project Manager in accordance with this clause that relates to the conduct or
performance of the Project Manager or the manner in which the Project Manager has handled the Request for
Quote Process must also be copied to the Alternate Contact (Kate Brunt, Business Development Manager —
katebr@gbcma.vic.gov.au or phone 0457 832 643).

Further information
Please contact Ashley Rogers, Project Coordinator — Regional Catchment Strategy on ashleyr@gbcma.vic.gov.au or
by phoning 0488 196 216 if you have any further questions.



mailto:ashleyr@gbcma.vic.gov.au
mailto:katebr@gbcma.vic.gov.au
mailto:ashleyr@gbcma.vic.gov.au
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Appendix 1

TIME HORIZON 1: LONG
(20+ YEARS)

Decisions points for the Catchment and for each theme and local area:

Vision | Scope | 20+ year outcome targets

INFORMAL
ADAPTIVE TIME HORIZON 2: MEDIUM

PATHWAY CYCLES: 6-YEAR AND 3 YEAR
ON-GOING

Decision points for the Catchment and for
each theme and local area:

« Midterm outcomes
Emergence

of changes in
trend or driver

« priority directions and actions

Continuous
improvement

TIME HORIZON 3: SHORT
ANNUAL

Decision points for the Catchment and

FORMAL for each theme and local area
ADAPTIVE

PATHWAY + Priority directions

CYCLE: « Priority actions
3 AND 6 YEARS

FORMAL ANNUAL CYCLE

MEDIUM-TERM ANNUAL
EVALUATION REPORTS EVALUATION REPORT

+ 3-year - detailed « Achievement of GB CMA and partners:
« 6-year - comprehensive d_etailfed inan anpual repor.t (priority
direction and actions s achieved)

+ Cumulative progress towards:

; Snapshot report in annual report on
6-year RCS midterm cumulative progress towards:

outcome - 6-year RCS midterm outcome

- catchment condition, including
current state’, 20+ year outcome
targets and progress towards
vision

- catchment condition,
including current state*, 20+
year outcome targets and
progress towards vision

*includes regional indicators and Australian and State indicators if available
Figure 1: The interaction of short, medium, and long-term evaluation for the Goulburn Broken Regional Catchment
Strategy. (Source: Evaluation and adaptation | Goulburn Broken Regional Catchment Strategy (rcs.vic.gov.au)).



https://goulburnbroken.rcs.vic.gov.au/this-strategy/evaluation-and-adaptation/
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Appendix 2

WATER LAND BIODIVERSITY COMMUNITIES

The Victorian Government has defined the following high level outcomes relevant to Regional Catchment Strategies

INTEGRATED

CATCHMENT
MANAGEMENT

COASTS & MARINE

Land use and
management is
sustainable with

the condition of soail,
biodiversity and vegetation
improved.

Safe, sustainable
and productive water
resources.

Victoria's biodiversity
is healthy, valued and
actively cared for.

A healthy, dynamic and
biodiverse marine and
coastal environment that
is valued in its own right
benefits the Victorian
community now and in the
future.

Effective community
engagement and citizen
participation in catchment
management.

Healthy, sustainable

and productive land,
water and biodiversity
maintained by ICM that is
strongly community based,
regionally focused and
collaborative

The environmental
condition of waterways
supports environmental,
social, cultural and
economic values.

Victoria's agriculture
systems have adapted
to significant changes in
climate and markets.

The Victorian Government's commitment to self-determination: We're committed to self-determination and working closely with the
Aboriginal community to drive action and improve outcomes.

Healthy, sustainable and productive land, water and biodiversity maintained by ICM that is strongly community based, regionally focused and collaborative.

Increase in Victoria’s
water security

Protect the condition of
Victoria's groundwater
resources

Increase in the number
of river reaches/wetlands
with maintained or
improved environmental
condition

An increased number of
farmers have adopted
practices needed to
reduce the risk of soil
and nutrient loss and
acidification, improve
carbon retention and
biodiversity protection
on-farm

Increase in area of
agricultural land mapped
that has improved
biodiversity protection in
place

A demonstrable increase
in the number of farmers
using new technologies
to support their climate
related farm decisions

Net gain of the overall
extent and condition of
habitats across terrestrial,
waterway and marine
environments

(On average) % Change
in Suitable Habitat
expected over 50 years
from sustained improved
management for
threatened species

(On average) % Change

in Suitable Habitat
expected over 50 years
from sustained improved
management for culturally
significant species

Percentage of all species
with positive % Change
in Suitable Habitat
expected over 50 years
from sustained improved
management

Net gain in extent and
condition of coastal
habitats

Improved catchment
impact on marine
environments through
water quality of coastal
rivers and estuaries

Improved catchment
impact on marine
environments through
improved water quality
of coastal rivers and
estuaries

Victorians are contributing f§ ¢ Area under active

to the health of Victoria's stewardship to improve
environment (biodiversity/ catchment health and
catchments/waterways) resilience

RCS include Traditional + |CM Stewardship
Owner cultural values Partnerships

in specific section/s, or

weaved throughout

Traditional Owners
endorse how their
values and priorities are
incorporated in the RCS,
or letters of support.

Partnership and
participation of Traditional
Owners

Through the development of the Regional Catchment Strategy, each Catchment community will identify and agree outcomes they seek to
achieve. We will monitor and report annually the following set of state-wide outcome and condition indicators as well as regionally specific
outcome and condition measures that reflect regionally specific outcomes and Traditional Owner consultation.

Extent of protected or
improved riparian land
(ha)

River flows
Extent of wetlands (ha)
Groundwater levels

e Percentage of exposed
soils

e Agriculture (type, number

of enterprises, area,
value)

e Amount and change over

time of land use

e Extent of native
vegetation (ha)

e Area (ha) of pest
herbivore control

e Area (ha) of pest
predator control Area
(ha) of weed control

e Area (ha) of permanent
protection

REGIONAL OUTCOMES

e Extent of coastal

vegetation (mangrove,

saltmarsh and other
regionally relevant
species)

o Water quality

e Community volunteering
(Landcare / community
NRM Groups — Group
Health Score)

¢ Number of formal
partnership agreements
for planning and
management between
Traditional Owners and
key NRM agencies

e Number of partnerships

Z

o 70% of priority riparian
zones and wetlands
support native
vegetation.

e 100% of priority
waterways have
measurable increase
in the percentage of
riparian length protected

e High Priority actions
of the Victorian
Environmental Water
holders seasonal
watering plan annual
delivered 100% of the
time, as they are relevant
to the catchment

e 400 Ha of riparian and
wetland vegetation see a
measurable improvement

in quality.

RELEVANT GOULBURN BROKEN RCS MID-TERM OUTCOMES

e 100% of land maintains
70% ground cover

e 90% of land managers
have increased
knowledge and are
actively changing
practices to adapt to and
mitigate climate change.

¢ Native vegetation
extended by 5-10% in
priority landscapes and
threated species habitat

Reduce population of
pest herbivores and
predators by 20% in
priority landscapes
and threatened species
habitat

Reduce population of
pest herbivores and
predators by 20% in
priority landscapes
and threatened species
habitat

Priority weeds removed
from 50% of remnants
in priority landscapes
and threatened species
habitat

Increase the area

and diversity of
vegetation communities
permanently protected
by 15,000 ha (long-term)

o N/A

e Opportunities for
volunteer participation
have increased by
25%, as new models
of volunteering are
adopted.

e Improve the capacity
of existing and new
community groups and
organisations to be
involved in NRM and act
on-ground.

e Form 5 partnerships
with new sectors
that attract resources
and investment for
community-led action

e (note — Traditional
Owners partnership are
incorporated into this
outcomes).

Increase the diversity of
land managers engaged
in projects to improve the
health of the catchment

- P

Figure 2: Goulburn Broken Regional Catchment Strategy Outcomes framework (Source: Evaluation and adaptation | Goulburn Broken Regional Catchment Strategy

(rcs.vic.gov.au)).



https://goulburnbroken.rcs.vic.gov.au/this-strategy/evaluation-and-adaptation/
https://goulburnbroken.rcs.vic.gov.au/this-strategy/evaluation-and-adaptation/

