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Removed Sections: from the policy for creation of the
new GOV 037 - Gifts, Benefits and Hospitality Procedure

e Section 6 — Receipt of Hospitality or Gifts
Responsibility

e Section 7 — Approval Process

e Section 8 - Management of the provision of gifts,
benefits and hospitality

e Appendices A-G

Re-written Sections:

Section 5 — Responding to Offers

New Sections:

Section 6 - Declaring gifts, benefits and hospitality

Section 7 - Provision of gifts, benefits and hospitality
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Date of Next Review: July 2026
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1. Purpose

This policy states the Goulburn Broken CMA (GB CMA) and Board’s position on responding to offers and
provision of gifts, benefits and hospitality.

This policy is intended to support individuals and the GB CMA to avoid conflicts of interest and maintain high
levels of integrity and public trust. The GB CMA has issued this policy to support behaviour consistent with
the Code of Conduct for Victorian Public Sector Employees, Code of Conduct for Victorian Public Sector
Employees of Special Bodies and/or the Code of Conduct for Directors of Victorian Public Entities (the Code).

This policy aligns with the GB CMA Governance Business Principle — We have effective governance structures
and practices in place that comply with all laws and regulations and satisfy community expectations.

2. Scope

This policy applies to all employees — categories A, B & C, all of whom are required under clause 1.2 of the
Code to comply with this policy.

3. Definitions

Asset register - The register of assets held or managed by the GB CMA under the Financial Management Act
1994. Significant ($1,500 or above) gifts accepted on behalf of the GB CMA should be recorded on the asset
register.

Business associate - An individual or body that the public sector organisation has, or plans to establish, some
form of business relationship with, or who may seek commercial or other advantage by offering gifts,
benefits or hospitality.

Benefits - Benefits include preferential treatment, privileged access, favours or other advantage offered to an
individual. They may include invitations to sporting, cultural or social events, access to discounts and loyalty
programs and promises of a new job.

The value of benefits may be difficult to define in dollars, but as they are valued by the individual, they may
be used to influence the individual’s behaviour.

Ceremonial gifts - Ceremonial gifts are official gifts provided as part of the culture and practices of
communities and government, within Australia or internationally. Ceremonial gifts are usually provided when
conducting business with official delegates or representatives from another organisation, community or
foreign government.

Ceremonial gifts are the property of the public sector organisation, irrespective of value, and should be
accepted by individuals on behalf of the public sector organisation. The receipt of ceremonial gifts should be
recorded on the register but does not need to be published online.

Conflict of interest: A conflict of interest exists if you have a private interest that could influence or
reasonably be seen to influence how you perform your public duties. The conflict can be:

Actual: There is a real conflict between an employee’s public duties and private interests.
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Perceived: The public or a third party could reasonably form the view that an employee’s private
interests could improperly influence their decisions or actions, now or in the future.

Potential: An employee has private interests that could conflict with their public duties. This refers
to circumstances where it is foreseeable that a conflict may arise in future and steps should be
taken now to mitigate that future risk.

Employee — any person directly engaged by GB CMA,;
Category A — under an employment contract,
Category B —as a GB CMA volunteer; Advisory Group or Commttee member
Category C — under a GB CMA student placement contract.

Fundraising — Raising money in a way that does not breach the minimum accountabilities because it occurs
under a fundraising policy that is consistent with relevant law, government policy and codes of conduct
issued by the VPSC.

Gifts - Items or services that are free or discounted that would generally be seen by the public as a gift. These
include items of high value (e.g. artwork, jewellery, or expensive pens), low value (e.g. small bunch of
flowers), consumables (e.g. chocolates) and services (e.g. painting and repairs).

Hospitality - Hospitality is the friendly reception and entertainment of guests. Hospitality may range from
light refreshments at a business meeting to expensive restaurant meals and sponsored travel and
accommodation.

Internal Register — The official record of all declarable offers of gifts, benefits and hospitality made to a public
sector organisation and its employees, whether accepted or declined. The full title is ‘Register of gifts,
benefits and hospitality — declarable offers’.

Legitimate business benefit - A gift, benefit or hospitality may have a legitimate business benefit if it furthers
the conduct of official business or other legitimate goals of the public sector organisation, the public sector or
the State.

Non-token Offer — the offer is worth $50.00 or more.
Official gifts and items — Items with cultural, ceremonial, religious, historic or other significance.

Public official - Public official has the same meaning as section 4 of the Public Administration Act 2004 and
includes, public sector employees, statutory office holders and directors of public entities.

Public register - The official record of information made public from sector organisation’s internal register. It
is published online.

Token offer - A token offer is a gift, benefit or hospitality that is of inconsequential or trivial value to both the
person making the offer and the recipient (such as basic courtesy). The minimum accountabilities state that
token offers cannot be worth more than $50.

4. Principles

The GB CMA is committed to and will uphold the following principles in applying this policy:
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e Impartiality - individuals have a duty to place the public interest above their private interests when
carrying out their official functions. They will not accept gifts, benefits or hospitality that could raise a
reasonable perception of, or actual, bias or preferential treatment. Individuals do not accept offers
from those about whom they are likely to make business decisions.

e Accountability - individuals are accountable for:
o declaring all non-token offers of gifts, benefits and hospitality;
o declining non-token offers of gifts, benefits and hospitality, or where an exception applies
under this policy, seeking approval to accept the offer; and
o the responsible provision of gifts, benefits and hospitality.

e Individuals with direct reports are accountable for overseeing management of their direct reports’
acceptance or refusal of non-token gifts, benefits and hospitality, modelling good practice and
promoting awareness of gifts, benefits and hospitality policies and processes.

e Integrity: individuals strive to earn and sustain public trust through providing or responding to offers
of gifts, benefits and hospitality in a manner that is consistent with community expectations.
Individuals will refuse any offer that may lead to an actual, perceived or potential conflict of interest.

Risk-based approach: the GB CMA, through its policies, processes and Audit, Risk and Compliance Committee,
will ensure gifts, benefits and hospitality risks are appropriately assessed and managed. Individuals with
direct reports will ensure they are aware of the risks inherent in their team’s work and functions and monitor
the risks to which their direct reports are exposed.

This policy has been developed in accordance with requirements outlined in the minimum accountabilities
for the management of gifts, benefits and hospitality issued by the Victorian Public Sector Commission and
outlined in DEECA’s Gifts, Benefits and Hospitality Model policy.

5. Responding to Offers

Minimum Accountabilities

Under the Instructions supporting the Standing Directions 2018 under the Financial Management Act 1994,
the Victorian Public Sector Commission has set binding minimum accountabilities for the appropriate
management of gifts, benefits and hospitality as follows:

Public officials receiving gifts, benefits and hospitality:
1. The default position of the Authority is to politely decline all offers. “Thanks is enough”.
2. Solicitation of gifts, benefits or hospitality must not occur by any employee of GB CMA.
3. Decline all offers of gifts, benefits or hospitality that:

e Are likely to influence you or be perceived to influence you during your duties as an employee of
GB CMA.

e Raise an actual, potential or perceived conflict of interest such as an offer from a business
associate or current supplier.
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e Are from a person or organisation you are likely to make a decision about, such as processes
involving grants, sponsorship, regulation, enforcement or licencing.

e Extend to your relatives or friends.

e Have no legitimate business reason.

e Are money or similar, such as vouchers, or could be easily converted into money.

e Areissued by lobbyists.

e Pay for flights, accommodation or any other benefit, other than when offered by a conference
organiser to compensate you for presenting at a conference.

e Could have other implications such as fringe benefits tax, insurance and/or public liability or
health and safety risks.

e Could bring your integrity or that of the Authority into disrepute.

4. Offers that can be considered for acceptance include:

10.

11.

e Token gift offers which do not raise a conflict of interest (anything valued at $50 or above is not a
token offer).

e  Gifts offered as part of culture and practice of communities such as from an overseas delegation.

e Thank-you gifts such as a small gift to a speaker at a conference or seminar.

e Offers made or sponsored by a State Government Department or Minister.

e Tickets to conferences and seminars relevant to the business of the department, or where the
conference organiser offers to fund travel or accommodation costs, for an employee to present a
paper at the conference

e When there are legitimate business reasons, it would further the business of the department or
there is a public benefit in accepting the offer

e Internal offers that promote approved department-initiated programs related to health and
wellbeing or rewards and recognition.

e Invitations to official business events. Unsolicited general offers or Sponsorships

Unsolicited offers that are made to the department or to a general cohort (e.g. emergency services
staff) rather than an individual must be assessed carefully. If accepted, these offers must be declared
by a Director or more senior executive.

Offers that require something from the department in exchange may constitute a sponsorship
proposition.

Declaring gifts, benefits and hospitality
Approval must be obtained from your manager before accepting an offer.
If it is not possible to seek approval beforehand, the offer must be declared a soon as it is practicable.
You must take reasonable steps to determine the value of the offer if it is not clear.

All offers of gifts, benefits or hospitality valued at $50 or more must be declared, even if they are
declined.

The declaration must be made within 14 days of receiving the offer.
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12. An offer need not be declared if:

e it does not specifically or personally target the receiver (e.g. a data-base generated invitation to
subscribers) and is declined
e the offer amounts to a business-as-usual benefit such as modest catering

13.  Avregister of all reportable offers (accepted and declined) is accessible to the public and is published
annually on the department website.

7. Provision of gifts, benefits and hospitality

14. You should avoid making offers of gifts, benefits and hospitality unless:

e thereis a legitimate business reason to further the conduct of official business or other legitimate
organisational goals, or it promotes and supports government policy objectives and priorities
e it does not raise an actual, potential or perceived conflict of interest

15.  Any costs must be proportionate to the benefits obtained for the State and considered reasonable in
terms of community expectations.

16. Gifts offered for rewards and recognition of excellent work by department employees and workplace
participants should be of a reasonable value that would meet community expectations of appropriate
use of public funds. Items offered for this purpose must be appropriate to the workplace context and
preferably not involve alcohol. The purchase of such rewards must be approved by the appropriate
financial delegate for the accrued value if multiple gifts are purchased.

8. Standards (or References)

Minimum accountabilities for the management of gifts, benefits and hospitality (see Instructions Supporting
the Standing Directions 2018 under the Financial Management Act 1994)

Public Administration Act 2004

Victorian Financial Management Act 1994.

DEECA Gifts, Benefits and Hospitality Model

DEECA — Board and Governance - Financial Management
Code of Conduct for Victorian Public Sector Employees
Code of Conduct for Directors of Victorian Public Entities

Victorian Public Sector Commission’s Gifts, Benefits and Hospitality Policy Guide

9. Breach of this Policy

Disciplinary action consistent with the relevant industrial instrument and legislation, including dismissal, may
be taken where an individual fails to adhere to this policy. This includes where an individual fails to avoid
wherever possible or identify, declare and manage a conflict of interest related to gifts, benefits and
hospitality in accordance with the GB CMA’s Conflict of Interest Policy.
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Actions inconsistent with this policy may constitute misconduct under the Public Administration Act 2004,
which includes:

e breaches of the binding Code of Conduct for Victorian Public Sector Employees, and the Code of
Conduct for Directors of Public Entities, such as sections of the Code covering conflict of interest,
public trust and gifts and benefits; and

e individuals making improper use of their position.

For further information on managing breaches of this policy, please contact the Corporate Business &
Services Manager.

The GB CMA will communicate its policy on the offering and provision of gifts, benefits and hospitality to
contractors, consultants and other business associates. Those identified as acting inconsistently with this
policy may be subject to contract re-negotiation, including termination.

Speak up

Individuals who consider that gifts, benefits and hospitality or conflict of interest within the GB CMA may not
have been declared or is not being appropriately managed should speak up and notify their manager or
Corporate Business & Services Manager.

Individuals who believe they have observed corrupt conduct in their colleagues may also make a protected
disclosure directly to the Independent Based-based Anti-corruption Commission (IBAC).

The GB CMA will take decisive action, including possible disciplinary action, against individuals who
discriminate against or victimise those who speak up in good faith.
10. Replaces

Nil

11. Consultation

The GB CMA is committed to consultation and cooperation between management and employees. The GB
CMA will involve employees both formally and informally in workplace change that would impact on its
employees.

12. Communication of the Policy

All employees will receive information about the policy at induction and will be provided with electronic
access or a written copy of the policy after any revisions.

The approved policy will be available to all employees on the GB CMA portal site.

13. Responsibilities / Authorisation

Policies and Procedures are developed by Management, endorsed by the Management Team and approved
by the Chief Executive Officer. All polices are endorsed by the Audit Risk and Compliance Committee and
approved by the Board.
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14. Relates to

HRM 052 — Work Related Expenses & Reimbursement Procedure
GOV 017 — Conflict of Interest Policy

GOV 010 — Public Interest Disclosures Policy

GOV 011 — Public Interest Disclosures Procedure

GOV 021 — Fraud and Corruption Control Policy

GOV 022 — Fraud and Corruption Control Procedure

GOV 034 — Integrity Framework Policy

VPSC Code of Conduct

15. Review

The Corporate Business & Services Manager will review this policy annually and forward to the Audit Risk and
Compliance Committee for endorsement.

Authorisation and Endorsement

Final Version 15.0 endorsed at Audit Risk and Compliance Committee Meeting Number ARCC 154 held on the
3™ September 2025.

Approved at Special Board Meeting held on the 16" September 2025.
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